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DearAidhacommunity,

Asever, it hasbeenverybusyyearat Aidhaandthis pastyearwasmarkedby a number of
tremendousachievements

Thefinancialyearending30Jun2015(F2015 wasa recordyear of fundraisingfor Aidha
with more than $370000 raised from grants, donations, fundraising events and
sponsorships Thisachievementreflects not only the hard work of the team during the
year,but alsothe succes®f efforts at cultivatinglongterm partnershipsover the previous
years Ouraimisto continueto build and grow suchlongterm partnershipswith corporate
andindividualsupportersaspart of a sustainabldundraisingstrategy

Theyear also saw a significantmilestonefor Aidhawith the award of Institute of Public
Character(IPC)status by the government ! A R Kslic€easfulPCapplicationin a sense
reflects a & O 2 Y afyf 3 S Aidhg in being now sufficiently well-established and
impactful,and ableto meetthe L t /highdtandardsof governance With IPC,our hopeis
that this will further boost our fundraisingefforts over the long term, so asto support
I A R grov@rgandfinancialsustainability

Duringthe pastyear, Aidhasaw strong growth in studentssigningup and completingour
courses In FY2015 there were 710 new enrolments comparedto about 602 in the
previousyear and ! A R Kgraduation ceremonyin November 2014 saw a record 110
studentsgraduatingafter successfullgompletingboth Modules1 and 2.

Looking ahead, we aim to continue to grow and reach more domestic helpers in
Singapore At the sametime, in order to ensure! A R Kpfo@a&mme continuesto be
effective and relevant for our students, we are undertakinga comprehensivereview of
I A R kelirredum Originallyslatedto take placein FY2015 we took an initial step with
the development and introduction of a new programme, the Alumni Development
Programmein January2015 but postponedthe review of the existing coursesdue to
resourceconstraintsin averybusyyear. Thisreviewof Modules1 and 2 is now targetedto
be completedby end FY2016

Anothernew initiative in the comingyearis to developa pilot programmefor low income
women in Singaporeand thereby extend ! A R Krhp&ckin the local community Our
approachwill be to leverage! A R Kexp€rignceand expertisein financial educationand
work in partnership with other community organisationsin Singaporeto addressthis
segment

During the year, we welcomed Paul Daviesas a new member of the Board Recently
retired from a illustrious careerin wealth management,Paul brings senior management
experienceandin particularexperienceand networksin the philanthropysectorto support
Aidhain its next phaseof growth.

I A R Kdhi@@mentsare the achievementsf all the membersof the Aidhacommunityg
students, alumni, mentors and volunteers, partners and donors, and the management
team, so Congratulationsto all of you and a big ThankYou for all your hard work and
unstintingsupportin makingthis possible!

ClaudineLim
Chair,Aidha



Dear Friends cAidha

This was a year of extraordinary and inspiring students, dedicated and big-hearted
volunteers,andloyaland generousdonors With sucha happycombination,Aidhawasable
to celebrateseveralsignificantmilestonesin 2015

Our 8th birthday celebrationon 19 July 2014 reunited many old friends who had been
instrumental in ! A R Kelr® days Our annual Graduation Ceremonythis year further
highlightedhow far Aidhahad comein our record number of 110 graduates,comparedto
25in 2007. Ourstudentscontinuedto makebig strides,asevidencedby their businesplans
and the investmentsthey continuedto make backin their home countries Their growing
confidencein businessfinancial and ICTcapability,and social capital ¢ measuredin our
Impact Researclsurveywith the generouspro bono support of researchpartner, Kadence
International,continuedon a pleasingupwardtrend.

Oura (i dzR Sugcéssyile undoubtedlyin largepart dueto their determinationand hard
work, wasalsothe resultof dedicatedand generousmentorscontinuingto sharetheir time
and skillsevery SundayHavingthis pool of talented volunteersenabledusto act on alumni
requestsfor on-going businesscoachingafter they had graduated The result was the
piloting of a new sixmonth Alumni DevelopmentProgrammethat has now has been
introducedasa core programmewithin the Aidhacurriculum

To keep up with our increasingenrolment, this year also sawthe introduction of a long-
awaited campusdatabasemanagementsystemthat increasedour operational efficiency
Likewise, our mentor recruitment and retention policies were strengthened with a
streamlinedtraining process,more opportunitiesto network and sharebest practice,and
improved communication,via a new monthly digestthat replacedour previousquarterly
reports, with whichwe aimedto provide organisationahewsin a more timely and succinct
manner.

If there was one unforgettable milestonein the year, it surely had to be the day we
receivedthe muchcoveted Institution of Public Character(IPC)status With this seal of
approval,we look forward to more doors being opento us in the yearsahead We have
been very fortunate that our long-time supportersonce againcontinuedto be very loyal
with donations, grants, and pro bono expertise Without their support, our number of
studentsand graduateswould not be growing this rapidly. Equallyoutstandingwere the
over 140cyclistswho whizzedalongthe streetsof Singaporean our AidhaTourde Singapore
BikeRideandraisednearly$100K, sufficientfor 150 studentscholarships

Onceagain, so many generous people united to provide an opportunity for our foreign
domestic worker students to build brighter futures for themselves and their families. With
this much generosity and support, we can confidently look ahead to even more milestones
and student success stories next year.

Sincerelyours
Karen Fernandez



Aidhais a Singaporeregisterednon-profit organisation dedicatedto
helpinglower incomeand migrantwomen create sustainablegutures
for themselveghroughfinancialeducation

Our holistic curriculum focuses on money management and
entrepreneurship as its foundation, as well as practical self
developmentskills,includingcomputer literacy, communicationand
leadership,to empowerwomen and ensurethey have choices Our
programmesutilise the power of peer supportto encouragdearning
andbehaviourchange

A record 110 students graduated this year! To
provide ongoing support for our graduates, we launched the Alumni
Development Programme (ADP), amsignth programme comprising
a Business Plan Clinic, and business skills workshops culminating in
The Big Pitciwhere our Alumni were given the opportunity to secure
seed funding for their new businesses and mentoring for a year.

In April 2015 Aidha was awardedthe much-coveted Institution of

Public CharacterStatus (IPC),which recognisedour work as being
beneficialto the Singaporeancommunity It was also significantas
donationsmadeto Aidhaare now 300% tax deductible (until 31 Dec
2015 in view of S&0), a big help in our fundraising initiatives

Financialsupport both from individualdonors, grantsand corporate
partnershipsremained strong We were fortunate to receive more

pro bono support that gave us accessto high quality consultancy
services

Our Impact Researchinitiatives continue to show the progress
students are makingin terms of savings,businessconfidenceand
competenceandsocialcapital
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Our Campus

Our impact
taught by

to

Module 1
724 students

Compass :
Club Leadership

255 classes 257(lelljit;ses
taught by

taught by
48 mentors g o e

Computer
Workshop
506 classes
taught by
96 mentors

We enrolled

Module 2
379students

Venture
Club
230classes
taught by
24 mentors
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Theory of change model
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Staff
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Our Community

Aidhaoperationsare managedby a smalland passionateteam comprisingthe CEOfive
full time andtwo part-time staff members

CEO
Karen
Fernandez

Campus
Operations
Vacant Patricia

Student Finance HR and P
Affairs and Operations Volunteers rogrammes

Geetika Agarwal Marina Sharda
. Chiericato Vishwanathan

Comms

Ida Supahat

(As at 1 April 2015) Cummings

Marie Kretz

Volunteers

Thisteam is supportedby a group of Aidhavolunteerswho generouslygivetheir time and
energyto enableAidhato function and grow. Thecontributionsof our volunteersare highly
valuedand we aimto showour gratitude by organisingtraining and networkingeventsand
solicitingtheir feedbackto help our volunteersenjoytheir experienceat Aidha

Volunteering opportunities at Aidha

Mentors: a group of talented and passionate volunteers who share their time and expeftis
facilitating the Sunday classes and nurturing our students through our programmes

Office volunteers:contribute time on weekdays, assisting the staff team with day to day
operations.

Trainees! A RKIF Q&4 Ff dzYyA 6K2 étyid G2 O2yiA )fdzat
of Aidha at the campus on Sundays and offer critical operational support, welcoming ahd
registering new students and ensuring classes run effectively.

Interns/Special ProjectsWe welcome interns and shetérm volunteers to spend one to
three months with us sharing their knowledge and enthusiasm in support of our operatjon
or in undertaking special projects.
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246

volunteers

attended 11
volunteer

orientations

Corporate

supporters:
AustCham
Alexander Mann

Solutions, Barclays,

Deutsche Bank,
Goldman Sachs,
Google, Kadence,
MOM,
MasterCard,
Paypal

112
new
mentors
for
Module 1
Clubs

154
active

mentors
dedicated

1,989
hours

Individual
supporters
raised
$32,657
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550
hours
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22
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Clubs
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Our Research

Impact Assessment Research

In January2014, with the aid of our corporate partner, Kadencelnternational, we launched
the Impact AssessmenResearchto measure! A R Krhp&xion students againstour Key
Performance Indicators (KPIs) The KPIsare namely. ICT Literacy, Financial capability,
Confidenceand SocialCapital,and Businessvlanagement

We believe that robust measurementwill demonstrate how our programmesimpact our
students as well as provide the high levels of transparencywe strive to provide to our

donors,supportersandvolunteers

80%of our students On average , M2
purchased a productive 27 %0of our students students save over
asset back home at the had started their 35%o0f their salary
end of M2 own business at the each month

end of M2
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Our Researchozyioro

Results show positive progress across our main KPIs: student confidence, financial cont
business capability, computer literacy and social capital.

The KPIs also indicate the students have increased confidence as they progress throug

the Modules.
@, Financial control %" Business
New Alumni Alumni

kY Computerusage

Alumni

*Average means scores derived from 5pt scale with 5 being the maximum score.
*Based on 1Znonth survey in 2014.
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Our Researchozyiaoro

Confidence is one of the areas where Aidha seeks to make an impact through

its curriculum. Our students identified an improvement in their confidence

levels as one of their main achievements. Employers, mentors and volunteers

22 KIFI@S 20aSNWUSR K2g addzRSyiaQ O2yFAR.
course of the programme.

75%are very

confident in
using internet oro
communicating
online at the end
of M2

confidence in
communication
with others rose
to 75%at the
end of M2

85%finish M

with solid
confidence in
their ability to
identify a new

business

opportuni )

69%are very

confident in
managing money
at the end of M2

O
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FY2015hasbeena recordyear for fundraising,the result of loyal and committed
support from all our donors and supporters, including our corporate partners,
foundations,andindividuals

Over the course of the year, our generous corporate partners made available
grants and donations that enabled us to offer many student scholarships and
introduce new programmes. Some of the partners whom we are extremely grateful
to include:

A Barclays $104,154
A MasterCard $ 74,353
A Coutts $ 25,000

A Goldman Sachs $ 13,563

In our signature fundraising everthe Aidha Tour de Singapore 20180 bikers

from a wide range of organisations, together with volunteers and friends of Aidha,
cycled around different parts of Singapore to raise $96,790 which equated to 150
scholarships for new Aidha students.
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In FY 2015 many big-hearted and generoussupportersgave up their time and

energyto organiseseveral fundraisinginitiatives to raise much-neededfunds for

our programmes Theyincluded

AD2ft RYlIY {IOKax ¢gK2 &aONBSYySR GKS Y2@S
matching funding contribution brought in a total of $6,538

A Alexander Mann Solutions organised a Pub Quiz and the popular event raised
$7,337

A Barclays Clim-thon, where employees climbed 28 flights of stairs in Marina
Bay Financial and raised $5,492

A Mario Sutedja raised $9,302 for a M2 Scholarship through Give Asia

A Lim Renyang & Liang Xiuzhen decided to forego their wedding presents, asking
their friends to donate Aidha. They raised a total of $9,777!

At I @A G NJ Y-hedrdd doratioh @ $10,G08 Ghme as a result of seeing
| ARKIFQa 62NJ] Ay GKS WhdzNJ . SGGSNI 2 2NI R

We also would like to extend our deep gratitude to all our supporters,whose
dedicationand kindnessmade it possiblefor us to provide our foreign domestic
helper studentsin Singaporewith the opportunity to prepare brighter futures for
themselvestheir familiesand communities

A Goldman Sachs, in their second Community TeamWorks Day TW, ran our
inaugural Business Plan Clinic, providing-on@ne coaching to our students on
their business plans

A PayPal donated 61 laptops for use in our computer workshops

A CFA seminars on Cash Flow
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Our Qutreach

Our outreach activities focused on raising visibility through media coverage in targeted
ySgall LISNB yR YIF3IITAySa akKz2gOl aay3a 2 dzN
partnerships with Embassies, High Commissions, expat groups and local communities
(Alumni and professional networks), and through traditional channels like the national
Foreign Domestic Worker Day eveRecognising the power of online channels to
outreach to more students, our communications team dedicated time and attention to
boost our Facebook page and we tapped the expertise of the Google team in creating
Google Ads. A revamp of our website will follow next year.

Our initiatives in FY 2015

1 Participation in the5" Foreign Domestic Workers Dédeld in Nov 2014, which was
attended by over 1,000 domestic workers from different nationalities

1 Media coverage , both online & print, in publications liKee Straits Times
Pagdiriwang 2015.a GazettE8 a A Yy A & G NB  IIRFOCURHNFORMEISNNG &
Zaobao, Expat Livingnd in the AustCham online newletter.

1 Increasing engagement with students and volunteers through social media and
participation in events like the FAST Education Fest, and with employment agency,
9RSY DN} OSo ¢KS ydzYoSNI 2F W[A]1S&aQ 2y

1 Campus Events: Sunday Skills workshops and Sunday Fundays were conducted on
a month and were open to both Aidha and néidha students

Emi Lestari - A True Inspiration for
Fellow FDWs
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